
 

Projectworks Tune Up 

Expert-led, focused time to get Projectworks working exactly the way you need it. 

 

/  W H A T  I S  A  T U N E  U P ?  

Get more from Projectworks 

A Tune Up keeps Projectworks working at its best for your business. We review your setup, 

find opportunities to improve efficiency and insight, and make sure your processes and 

system usage evolve as fast as your business does. 

Improve visibility 
Get clearer sight of the metrics 
that matter most to your 
business. 

 Adopt new features 
Unlock or embed features your 
team hasn't fully used yet. 

 Upskill your team 
Build confidence and best-
practice habits across your 
people. 
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/  H O W  I T  W O R K S  

Flexible by design 

Sessions are fully flexible. We tailor them around specific roles in your business, or you 

set the agenda based on what matters most right now. There is no fixed curriculum; the 

focus is entirely on your needs. 

• Tailored to your team's roles or your 

chosen priorities 

• Run as a single focused block or 

spread across multiple sessions 

• Covers the topics you need, nothing 

more, nothing less 

• Suitable for onboarding, training 

refreshers, or operational 

enhancements 

 

Pricing: scoped 
Pricing is determined alongside your requirements. 

 Duration: flexible 
A few hours to a few days, on site or virtually on 
request. 

 
/  W H A T  T O  E X P E C T  

A typical engagement 

A Tune Up runs in four steps, shaped around your team and your goals. 

/  S T E P  1  

Discovery call 
We map out your goals, current 
challenges, and who should be involved. 

 /  S T E P  2  

Session design 

We tailor the agenda around your team's 
roles or your chosen focus areas. 

   

/  S T E P  3  

Tune Up session(s) 

Hands-on time with your team: 
optimizing, troubleshooting, and training. 

 /  S T E P  4  

Follow-up notes 

A brief summary of what was covered and 
any recommended next steps. 

 

Ready to get started? 

Book a quick call this week or early next week to discuss your goals and map 
out next steps. 

 


